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Executive Summary
• Meeting Purpose: explain the board’s plan to raise dues and hold board vote 

• What is being proposed?
• Board proposes raising dues from $100 to $175 annually 

• Why is it being proposed?
• Operating expenses have increased over the past 23 years

• How will funds be used?
• Improve mowing/landscaping quality
• Provide contingency for irregular expenses

• When?  
• Changes effective 2023. (Dues paid in 2022 are not going to change)



Rationale – Inflation 
• $100 in 1999 has same buying power as 

$180 today
• Board only increasing dues as much as 

necessary



Rationale – Budget 
• Landscape maintenance accounts for 

majority of current budget
• Current budget has no margin to increase 

spending on landscape maintenance
• Some contingency is needed for irregular 

maintenance
• Cleaning up fallen trees ($1375)
• Cleaning out debris from basins ($1565)
• Fixing neighborhood entrance signs ($3225)

Landscaping & Repairs Operating Expense
Professional Fees Taxes
Website



Rationale - Costs



Conclusion
• In order to return the neighborhood’s appearance to its original quality, the board is 

voting to increase dues from $100 to $175
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